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  Frank Rallings (Town Planner) University of Brighton.
 Timothy Jemison (Landscape Architect) Hastings Greenway Group

1.0    THE PROJECT 

This project was commissioned in 2015 by the University of Brighton (UoB), and funded by the 
University’s Community University Partnership Programme (CUPP). As a partnership project 
the study was undertaken by the University of Brighton, the Hastings Greenway Group (HGG) 
and Hastings Voluntary Action (HVA) in association with the White Rock Trust. The study was 
researched and written by Frank Rallings (UoB) and Timothy Jemison (HGG) with support from 
Nick Wates Associates (Community Planning Consultant).
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1.1    Aims & objectives
     
��������� To research and prepare a draft Green Infrastructure vision for the White Rock area   
       working with the local community, interested parties and university students.

����������7R�UHVHDUFK�DQG�SUHSDUH�D�GUDIW�:KLWH�5RFN�$FFHVV�DQG�&RQQHFWLYLW\�3ODQ�XVLQJ�WKH�
           Hastings Greenway Project as a catalyst and framework.
  
����������7R�ZRUN�ZLWK�+DVWLQJV�%RURXJK�&RXQFLO��+%&��WR�SURYLGH�FRPPXQLW\�UHJHQHUDWLRQ�LQSXW�
 into the Hastings Town Centre and White Rock Area Action Plan (AAP). 

��������  The work and learning from the Green & White Rock Project (G&WRP) to provide a draft 
����������WHPSODWH�IRU�FRPPXQLW\�LQYROYHPHQW�LQ�*UHHQVSDFH�GHVLJQ�LQ�RWKHU�LGHQWL¿HG�*UHHQ�$FWLRQ����
          Areas within the Hastings Greenway Project. 

1.2    The scope of the Project 

��������7R�DQDO\VH�WKH�GLVWULEXWLRQ��FRQQHFWLYLW\�DQG�TXDOLW\�RI�*UHHQVSDFH�DVVHWV�ZLWKLQ�WKH�:KLWH��
         Rock area.  

��������7R�LGHQWLI\�WKH�³JRRG��WKH�EDG�DQG�WKH�XJO\´�

��������7R�ZRUN�ZLWK�WKH�ORFDO�FRPPXQLW\�WR�LGHQWLI\�RSSRUWXQLWLHV�IRU�LPSURYLQJ�WKH�HQYLURQPHQW��WR��
         achieve regeneration, health and wellbeing, and tourism objectives.

��������7R�OLDLVH�ZLWK�+DVWLQJV�%RURXJK�&RXQFLO��+%&��WR�LQSXW�WKH�3URMHFW�DQG�&RPPXQLW\�:RUN�
���������VKRS�¿QGLQJV�LQWR�WKH�+DVWLQJV�7RZQ�&HQWUH�DQG�:KLWH�5RFN�$UHD�$FWLRQ�3ODQ��$$3��

��������7R�XVH�WKH�¿QGLQJV�IURP�WKH�*	:53�WR�LQIRUP�PHWKRGRORJLHV�DQG�GHVLJQ�ZRUN�IRU�RWKHU���
���������VSHFL¿F�*UHHQ�$FWLRQ�$UHDV�ZLWKLQ�WKH�+DVWLQJV�*UHHQZD\.
 
1.3    The Project programme                                                    

The project was led by the Hastings Greenway Group and the University of Brighton during 
2015/16 and involved working with Hastings Borough Council, Hastings Voluntary Action (HVA), 
Nick Wates Associates, The Academy of Urbanism, White Rock Trust, Queens University Belfast 
students, Brighton University students, local stakeholders and the local community. 

In addition to survey and research work the Project programme included the following key 
activities and interventions:
            
����������6XPPHU�������������3UHOLP�VXUYH\�ZRUN�E\�6FLHQFH�ZLWKRXW�%RUGHUV�VWXGHQWV��8R%������ ���
����������1RY������������������%LO¿QJHU�*9$�+%&�7RZQ�&HQWUH�:KLWH�5RFN�:RUNVKRS���
����������)HE������������������:KLWH�5RFN�:RUNVKRS�%HOIDVW�4XHHQV�8QLYHUVLW\��3ODQQLQJ�6WXGHQWV��
����������)HE������������������+DVWLQJV�([FKDQJH�*UHHQ�:HHN
����������$SULO�����������������*	:5�&RPPXQLW\�:RUNVKRS�KRVWHG�DW�8R%�&DPSXV�+DVWLQJV
����������0D\����������������$FDGHP\�RI�8UEDQLVP�YLVLW�WR�:KLWH�5RFN��+%&�
����������-DQ�)HE��������������3URGXFWLRQ�RI�¿QDO�UHSRUW������
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2.0   THE G&WR STUDY AREAS.

The White Rock study, looks at approx. 43.60 hectares of existing urban greenspace and 
seaside frontage. Containing a wide spectrum of landscape settings, the study area looks 
DW�HDFK�RI�¿YH�DGMDFHQW�DUHDV�DV�UHJHQHUDWLRQDO�DVVHWV��%DVH�OLQH�VWXGLHV�ORRN�DW�WKH�
H[LVWLQJ�*UHHQVSDFH�RIIHU�DV�FXUUHQW�LVVXHV��LGHQWL¿HV�H[LVWLQJ�DVVHWV��DQG�WKH�SRWHQWLDO�
enhancement opportunities that would help support a holistic Greenspace vision.    

 Area 1  

 Area 2  

 Area 3  

 Area 4  

 Area 5  

 Maps reproduced from the Ordnance Survey Crown Copyright Reserved Hastings Borough Council Licence No 100021328

 Area 1���6XPPHU¿HOGV�
 Area 2   White Rock Gardens (East)
 Area 3   White Rock Gardens (West)
 Area 4   Convent site
 Area 5   Seafront and Pier
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������ 7KH�*	:5�6WXG\�$UHDV������$UHD���±�6XPPHU¿HOGV��

This 22.25 hectare site is the setting for a Museum and Art Gallery, Civic Centre, grassy 
glades, wooded valley and two sports centres. The site has a strong sense of identity and  
SODFH��ZLWK�LPSRUWDQW�DUFKLWHFWXUDO�DQG�KLVWRULFDO�OLQNV��%HFDXVH�RI�WKH�EXV\�&DPEULGJH�5G�
the site is cut off from the rest of White Rock.

    Current issues:

��������%XV\�URDG�WUDI¿F�
��������3RRU�DFFHVV�DQG�FRQQHFWLYLW\�IRU�ZDONLQJ�DQG�F\FOLQJ
��������+DVWLQJV�0XVHXP�D�KLGGHQ�DVVHW�ZLWK�SRRU�SHGHVWULDQ�DFFHVV
��������6XPPHU¿HOGV�/RFDO�1DWXUH�5HVHUYH�D�KLGGHQ�DVVHW�ZLWK�SRRU�SHGHVWULDQ�DFFHVV

    Existing assets and enhancement opportunities:  
  
��������+DVWLQJV�*UHHQZD\��%ULVFR¶V�:DON�
��������:RRGODQG�KDELWDW
��������)UHVKZDWHU�SRQGV�DQG�VWUHDP
��������/RFDO�1DWXUH�5HVHUYH�ZLWK
��������*UDGH�,,�/LVWHG�$UWHIDFWV
��������%RKHPLD�ZDOOHG�JDUGHQ
��������+DVWLQJV�0XVHXP
��������&LYLF�EXLOGLQJV
��������6SRUWV�FHQWUHV�
��������7UDYHORGJH�+RWHO
��������([FHOOHQW�YHKLFOH�DFFHVV
��������([SDQVLYH�*UHHQVSDFH�VHWWLQJ
��������,QWHJUDO�*UHHQZD\�/LQN�IRU�ZDONHUV�DQG�F\FOLVWV
��������$OORFDWLRQ�IRU�UHVLGHQWLDO�GHYHORSPHQW�ZLWK�SRWHQWLDO�6HFWLRQ�����EHQH¿WV

Maps reproduced from the Ordnance Survey Crown Copyright Reserved Hastings Borough Council Licence No 100021328
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2.2   The G&WR Study Areas:     Area 2 – White Rock Gardens (East)

This 4.7 hectare site is the setting for cliff top pleasure gardens and sports facilities. Its 
elevated location affords spectacular views of the newly restored Hastings Pier. 

���&XUUHQW�LVVXHV�DQG�FRQÀLFWV���      

�������6WHHS�WRSRJUDSK\�ZLWK�GLI¿FXOW�SHGHVWULDQ�DQG�F\FOH�DFFHVV�IURP�WKH�VHDIURQW
�������8QGHU�XVHG�DQG�UHGXQGDQW�VSRUWV�IDFLOLWLHV�QHHG�UDWLRQDOLVDWLRQ
�������)DODLVH�+DOO��VSRUWV�YHQXH��RFFXSLHV�NH\�FHQWUDO�ORFDWLRQ�
�������([LVWLQJ�SDUNLQJ�LV�LQWUXVLYH�LQ�D�SOHDVXUH�JDUGHQV�FRQWH[W
�������&RPPHUFLDO�YHQXHV��&ODPEHUV�DQG�&RPEDW�=RQH��RFFXS\�NH\�SLHU�YLHZSRLQW�ORFDWLRQV�
�������6RPH�H[LVWLQJ�SODQWLQJ�DQG�FOLII�WRS�FDU�SDUNLQJ�REVWUXFWV�YLHZ�RI�SLHU�DQG�VHDVLGH��
�������3RRU�QLJKW�WLPH�DPHQLW\�DQG�UHFUHDWLRQDO�RIIHU
 
   Existing assets and enhancement opportunities:  

�������(GJH�RI�WRZQ�FHQWUH�ORFDWLRQ
�������:DONDEOH�GLVWDQFH�IURP�WRZQ�FHQWUH
�������5HORFDWHG�VSRUWV�IDFLOLWLHV�FHQWUHG�DURXQG�+RUQW\H
�������*UHHQVSDFH�FRXOG�EH�HQKDQFHG�DV�D�UHFUHDWLRQDO�DQG��DPHQLW\�GHVWLQDWLRQ
�������6SHFWDFXODU�PDULWLPH�YLHZV�DQG�YLVWDV�VKRXOG�WULJJHU�QHZ�UHJHQHUDWLRQ�RSSRUWXQLWLHV
�������5HLQWHUSUHWDWLRQ�RI�WKH�3OHDVXUH�*DUGHQV�FRQFHSW�
�������,PSURYHG�FRQQHFWLYLW\��E\�FOLII�OLIW�IXQLFXODU�FDEOH�FDU�ZRXOG�WUDQVIRUP�DFFHVV�WR�:KLWH�5RFN�
�������6SHFWDFXODU�SRWHQWLDO�VHWWLQJ�IRU�QHZ�:KLWH�5RFN�7KHDWUH��)DODLVH�+DOO�VLWH�
�������$GMDFHQW�)DODLVH�5RDG�KDV�H[FHOOHQW�FDSDFLW\�IRU�FRDFKHV�DQG�EXVHV�
�������,QWHJUDO�*UHHQZD\�OLQN�ZRXOG�KHOS�UHVROYH�DFFHVV�DQG�FRQQHFWLYLW\�SUREOHPV

Maps reproduced from the Ordnance Survey Crown Copyright Reserved Hastings Borough Council Licence No 100021328
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2.3   The G&WR Study Areas:     Area 3 – White Rock Gardens (West).

     

This 6.2 hectare site is the setting for several sports venues, some active and some 
UHGXQGDQW��%HFDXVH�RI�LWV�HOHYDWHG�ORFDWLRQ��WKH�VLWH�LV�QRWDEOH�IRU�LWV�VSHFWDFXODU��YLHZV�
and panoramic vistas. 

���&XUUHQW�LVVXHV�DQG�FRQÀLFWV��
   
�������5HGXQGDQW�VSRUWV�IDFLOLWLHV�DQG�XQGHUXVHG�*UHHQVSDFH�
�������,QWURVSHFWLYH�LQGRRU�ERZOLQJ�FHQWUH�RFFXSLHV�D�NH\�YLHZSRLQW�ORFDWLRQ
�������3RRU�FRQQHFWLYLW\�ZLWK�6W�/HRQDUGV�WRZQ�FHQWUH�DQG�UDLOZD\�VWDWLRQ�� � �
�������3RRU�QLJKW�WLPH�DPHQLW\�DQG�UHFUHDWLRQDO�RIIHU
�������$UHD�ODFNV�D�FRQYLQFLQJ�ODQGVFDSH�VWUXFWXUH�
�������%DUULHU�HIIHFW�RI�&RQYHQW�VLWH¶V�ERXQGDU\�ZDOO�
   
  Existing assets and enhancement opportunities:  

�������,QWHJUDO�*UHHQZD\�OLQN�ZRXOG�KHOS�UHVROYH�DFFHVV�DQG�FRQQHFWLYLW\�SUREOHPV
�������7KH�2YDO�XSJUDGHG�DV�DQ�DGDSWLYH�*UHHQVSDFH�IRU�VHDVRQDO�HYHQWV
�������1HZ�YHQXHV�VKRXOG�H[SORLW�VSHFWDFXODU�PDULWLPH�YLHZV�
�������0XOWL�XVH�JDPHV�DUHD��08*$��LV�HVSHFLDOO\�DWWUDFWLYH�WR�\RXQJVWHUV
�������%0;�6NDWHERDUGLQJ�&HQWUH�XVHUV�PD\�SUHIHU�YHQXH�UHORFDWLRQ�WR�VHDIURQW
�������&DU�SDUNLQJ�VKRXOG�EH�VFUHHQHG�RU�UHORFDWHG�XQGHUJURXQG�
�������1HZ�QLJKW�WLPH�YHQXHV��FDIH�FXOWXUH�DUWV�FLQHPD"��ZRXOG�DGG�YLEUDQF\�WR�WKH�DPHQLW\�RIIHU�
�������$GMDFHQW�)DODLVH�5RDG�KDV�H[FHOOHQW�FDSDFLW\�IRU�FRDFKHV�DQG�EXVHV��VXVWDLQDELOLW\�
�������5REXVW�QHZ�ODQGVFDSH�VWUXFWXUH�ZRXOG�FUHDWH�VWURQJHU�VHQVH�RI�SODFH�DQG�LGHQWLW\

Maps reproduced from the Ordnance Survey Crown Copyright Reserved Hastings Borough Council Licence No 100021328
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2.4   The G&WR Study Areas:     Area 4 – The Convent site 

This enclosed 4.93 hectare site has a strong sense of identity and place with important 
architectural buildings & historical links. A unique site which needs restoration, repair, and 
regeneration of high quality to provide a key historic asset and a catalyst for the sensitive
upgrading of the greenspace & connectivity within the White Rock area.

���&XUUHQW�LVVXHV�DQG�FRQÀLFWV��

�������/LVWHG�EXLOGLQJV�UHTXLUH�EOHQG�RI�UHVWRUDWLRQ�DQG�RU�DGDSWLRQ�
�������3XEOLFO\�LQDFFHVVLEOH�JUHHQVSDFH�DQG�GXSOLFDWHG�SOD\LQJ�¿HOGV�
�������7KH�&RQYHQW�ERXQGDU\�ZDOO�LV�D�EDUULHU�WR�VLWH�DFFHVV
�������'LUHFW�DFFHVV�IURP�&HQWUDO�6W�/HRQDUGV�LV�GLI¿FXOW�
   
   Existing assets and enhancement opportunities:  

�������*UDGH�,,�OLVWHG�&KDSHO�DW�&RQYHQW�RI�&KULVW�-HVXV�
�������*DWH�/RGJH�DQG�*DWHZD\�WR�WKH�IRUPHU�&RQYHQW�RI�WKH�+RO\�&KLOG�-HVXV
�������7UDLQLQJ�&ROOHJH��IRUPHU�&RQYHQW�RI�WKH�+RO\�&KLOG�-HVXV
�������&KXUFK�RI�6W�7KRPDV�RI�&DQWHUEXU\�DQG�WKH�(QJOLVK�0DUW\UV��������
�������3ODQQLQJ�3ROLF\�RI�WKH�+%&�'HYHORSPHQW�0DQDJHPHQW�3ODQ�+1��
�������6\PSDWKHWLF�FRQYHUVLRQ�DQG�UH�XVH�RI�OLVWHG�EXLOGLQJV�
�������$OORFDWLRQ�IRU�UHVLGHQWLDO�GHYHORSPHQW�ZLWK�SRWHQWLDO�6HFWLRQ�����EHQH¿WV��
�������3RWHQWLDO�UHVLGHQWLDO�FRQYHUVLRQ�RI�3ULRU\��*RWKLF�%XLOGLQJ��*DWH�/RGJH�DQG�&RQYHQW�%XLOGLQJ�
�������5HVWRUHG�OLVWHG�EXLOGLQJV�PLJKW�VXSSRUW�D�³$UFKLWHFWXUDO�+HULWDJH´�WUDLO�
�������,QWHJUDO�*UHHQZD\�OLQN�ZRXOG�KHOS�UHVROYH�DFFHVV�DQG�FRQQHFWLYLW\�SUREOHPV

Maps reproduced from the Ordnance Survey Crown Copyright Reserved Hastings Borough Council Licence No 100021328
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2.5   The G&WR Study Areas:     Area 5  – The Pier & Seafront  

7KLV�����KHFWDUH�VLWH�LV�WKH�VHWWLQJ�IRU�WKH�VHDIURQW�DQG�SLHU�ZKLFK�LV�D�GH¿QLQJ�IHDWXUH�IRU�
+DVWLQJV�	�6W�/HRQDUGV��6HYHUDO�VHDIURQW�VWUDWHJLHV�KDYH�LGHQWL¿HG�WKH�VHDIURQW¶V�JUHDW�
UHJHQHUDWLRQ�SRWHQWLDO�LQ�WKH�FRQWH[W�RI�WKH�8.¶V�FXUUHQW�VHDVLGH�UHQDLVVDQFH��

����&XUUHQW�LVVXHV�DQG�FRQÀLFWV��

��������6HDIURQW�WR�:KLWH�5RFN�DFFHVV�GLI¿FXOW�IRU�ZDONHUV�F\FOLVWV�DQG�GLVDELOLW\�QHHGV
��������$����WUDI¿F�UHPDLQV�D�VDIHW\�KD]DUG�IRU�ZDONHUV�F\FOLVWV�DQG�GLVDELOLW\�QHHGV
��������:KLWH�5RFN�7KHDWUH��WRR�VPDOO�IRU�PDMRU�SURGXFWLRQV"��

    Existing assets and enhancement opportunities:  

��������+DVWLQJV�3LHU��UHVWRUHG�������
��������6HDIURQW�LPSURYHPHQWV�VWUDWHJ\�
��������9LDELOLW\�RI�UHORFDWHG�RXWGRRU�%0;�SDUN��D�QHZ�VHDIURQW�ORFDWLRQ"��
��������6HDIURQW�6XVWUDQV�1DWLRQDO�&\FOH�1HWZRUN��5RXWH�       
��������:KLWH�5RFN�7KHDWUH�±�$Q�LPSRUWDQW�FXOWXUDO�IDFLOLW\�±�UHORFDWHG�LQ�:KLWH�5RFN"
��������([SDQGLQJ�VHDIURQW�&DIp�&XOWXUH�
��������6LJQL¿FDQW�PDULWLPH�YLHZV�DQG�YLVWDV�
��������,QQRYDWLYH�XQGHUJURXQG�SDUNLQJ��6LGQH\�/LWWOH¶V�KROLVWLF�VHDIURQW�YLVLRQ�
��������7KH�6RXUFH��(XURSH¶V�ODUJHVW�LQGRRU�VNDWH�SDUN�%0;�FHQWUH�
��������7UXH�&ULPH�0XVHXP
��������7UDI¿F�FDOPLQJ�PHDVXUHV�DORQJ�6W�0DUJDUHW¶V�5RDG�	�$���
��������6HDIURQW�HQKDQFHG�ZLWK�PRUH�UREXVW�PDULWLPH�SODQWLQJ�
��������,QWHJUDO�*UHHQZD\�OLQN�ZRXOG�KHOS�UHVROYH�DFFHVV�DQG�FRQQHFWLYLW\�SUREOHPV

Maps reproduced from the Ordnance Survey Crown Copyright Reserved Hastings Borough Council Licence No 100021328
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The Hastings Greenway project aims to support and enhance the Green Infrastructure network.
8UEDQ�*UHHQZD\V�FUHDWH�VDIH��PRVWO\�WUDI¿F�IUHH��FRQQHFWLYLW\�IRU�XUEDQ�ZDONLQJ�DQG�F\FOLQJ��DQG�
as linear parks also create new greenspace settings for local community and wider civic use.

���������*UHHQZD\�KDV�ZLGH�VXSSRUW�IURP�ORFDO�FRPPXQLW\��1HWZRUN�5DLO��6RXWK�&RDVW�&ROOHJH��
���������+%&��(6&&��5DLOWUDFN�DQG�RWKHUV�SDUWQHUHG�HDUO\�SLORW�*UHHQZD\�SURMHFWV�KHUH�LQ�+DVWLQJV
���������*UHHQZD\�DUH�FXUUHQWO\�EHLQJ�GHYHORSHG�ZLWK�WKH�8QLYHUVLW\�DQG�WKH�$FDGHP\�RI�8UEDQLVP
���������.H\�VHFWLRQV�RI�WKH�*UHHQZD\��WKH�UDLO�FRUULGRU�OLQN��DUH�LQ�WKH�+DVWLQJV�/RFDO�3ODQ���������

�7KH�*UHHQ�,QIUDVWUXFWXUH�1HWZRUN��+%&�

 3.0    GREEN INFRASTRUCTURE AND THE HASTINGS GREENWAY

8UEDQ�*UHHQVSDFH�OLNH�:KLWH�5RFN�LV�QRZ�VHHQ�DV�D�UHJHQHUDWLRQ�DVVHW��DQG�WR�UHÀHFW�WKLV�WKH�
Hastings Planning Strategy 2011-2028 includes a draft Green Infrastructure Network as set out in 
the Planning Policy EN2. 

���������1HWZRUN�LQFOXGHV�RSHQ�VSDFHV��ZRRGODQGV��ZLOGOLIH�KDELWDWV��SDUNV��DQG�UHFUHDWLRQ�DUHDV����
���������1HWZRUN�SURYLGHV�PXOWLSOH�VRFLDO��HFRQRPLF�DQG�HQYLURQPHQWDO�EHQH¿WV��
���������1HWZRUN�SURWHFWLRQ�PDQDJHPHQW�HQKDQFHPHQW�LV�HVVHQWLDO�LQ�+DVWLQJ¶V�GHQVH�XUEDQ�IDEULF
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 3.1    The Hastings Greenway Town Centre Link

,Q�+DVWLQJV��HDUO\�SKDVHV�RI�WKH�*UHHQZD\�SURMHFW�������������ZHUH�IRFXVHG�RQ�WKH�WRZQ�FHQWUH��
DLPLQJ�IRU�WUDI¿F�IUHH�OLQNV�WKDW�ZLOO�FRQQHFW�$OH[DQGUD�3DUN�ZLWK�6XPPHU¿HOGV�DQG�WKH�H[LVWLQJ�UDLO�
corridor. 

�������������N�RI�65%�IXQGLQJ�HQDEOHG�SLORW�SURMHFWV�WR�VWDUW�WKH�*UHHQZD\�ORRS�RU�KXE�        
�����    When completed the Greenway hub can support borough-wide stategic Greenway links
���������6WUDWHJLF�*UHHQZD\�OLQNV�UDGLDWH�1RUWK�6RXWK�(DVW�	�:HVW�RI�WKH�WRZQ�FHQWUH���
 ��������A proposed St Leonards Greenway link would create safe access through White rock. 

1

2

4

5

 Maps reproduced from the Ordnance Survey Crown Copyright Reserved Hastings Borough Council Licence No 100021328

3

  The Greenway Town Centre Link
  1  Alexandra Park 
  2��6XPPHU¿HOGV
  3  Rail Corridor
  4  St Leonards (White Rock) Link 
  5  Borough-wide Greenway links
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 Maps reproduced from the Ordnance Survey Crown Copyright Reserved Hastings Borough Council Licence No 100021328

5
 THE GREENWAY WHITE ROCK LINK (DRAFT CONCEPT)

 1  Connection to existing Greenway (Brisco’s Walk)
 2��&RQQHFWLRQ�WR�+DVWLQJV�6WDWLRQ��WUDI¿F��IUHH�
 3 �7UDI¿F�IUHH�*UHHQZD\�OLQNV�RYHU�&DPEULGJH�5RDG
 4��&RQQHFWLRQ�WR�:DUULRU�6TXDUH�6WDWLRQ��WUDI¿F�FDOPHG�
 5  Connection to Seafront and Hastings Pier (ie cliff lift/funicular/cable-car)
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 3.2    WHITE ROCK GREENWAY LINK (DRAFT CONCEPT)

A key part of the White Rock study is to identify how the Hastings Greenway Project could 
help enhance the White Rock Greenspace. The outline Greenway concept  (page 12) has 
three major design objectives :

    A  Enhanced access and connectivity (North South East and West) to White Rock.

    %��5HPRYDO�RU�PLWLJDWLRQ�RI�H[LVWLQJ�KD]DUGV�DQG�FXUUHQW�FRQÀLFWV�DULVLQJ�IURP�WUDI¿F����
         physical barriers and steep topography.  

    C  To create a robust landscape framework on which to develop a White Rock vision and     
         supporting masterplan.     

&ROODERUDWLYH�8QLYHUVLW\�RI�%ULJKWRQ�*UHHQZD\�UHVHDUFK�VWXGLHV�

Students from the University of Brighton (UoB), using the Greenway concept as a placemaking 
tool, are helping to research the enhancement and regeneration opportunities for White Rock.

,Q������8R%�7RZQ�3ODQQLQJ�VWXGHQWV�ORRNHG�WR�LGHQWLI\�WKH�SRWHQWLDO�KHDOWK�	�ZHOOEHLQJ�DQG�
DGGHG�YDOXH�EHQH¿WV�RI�UHJHQHUDWHG�XUEDQ�*UHHQVSDFH�LQFOXGLQJ�:KLWH�5RFN�

In 2015 engineering and construction students in the Science without Borders innitiative (a 
%UD]LOLDQ�*RYHUQPHQW�VFKRODUVKLS�SURJUDPPH��ORRNHG�DW�SRWHQWLDO�RSWLRQV�WR�LPSURYH�:KLWH�5RFN�
access and connectivity.

In 2015 the UoB’s community outreach department (CUPP) attracted by the Greenway Project’s 
regeneration potential, commissioned this White Rock Study.

&ROODERUDWLYH�$FDGHP\�RI�8UEDQLVP�*UHHQZD\�PRQRWRULQJ�

The Academy of Urbanism, an independent urban design think-tank, are currently monitoring the 
Greenway projects potential as an urban regeneration catalyst in Hastings. 

,Q������WKH�$R8�DZDUGHG�+DVWLQJV�	�6W�/HRQDUGV�³7KH�*UHDW�7RZQ�$ZDUG´�EDVHG�RQ�FULWHUD�WKDW�
included:
�� � ����$�FDQ�GR�DWLWXGH�DQG�IRUZDUG�ORRNLQJ�PRPHQWXP
�� � ����0XOWL�OHYHO�SDUWQHUVKLSV�DQG�YLDEOH�VXVWDLQDELOLW\�LQQLWLDWLYHV
�� � ����7KH�JUHDW�FXOWXUDO�RIIHU�SRWHQWLDO���

,Q�������WKH�$R8�XQGHUWRRN�D�3ODFH�3DUWQHULQJ�'LDJQRVWLF�YLVLW�WKDW�ORRNHG�DW�WKH�2OG�7RZQ�,Q�
+DVWLQJV��ZKLFK�ZDV�VXEVHTXHQWO\�DZDUGHG�³7KH�*UHDW�1HLJKERXUKRRG�$ZDUG´

In 2016 Hastings Borough Council (HBC) commissioned the AoU to undertake a diagnostic visit 
to assist with shaping and informing a brief for the future development of the town’s White Rock 
area, based on critera that included:

�� � ����&RPPXQLW\�HQJDJHPHQW
� � ����(FRQRPLF�GHYHORSPHQW
� � ����5HWDLO���OHLVXUH�GHYHORSPHQW�
� � ����+HULWDJH�FRQVLGHUDWLRQV
� � ����6WUDWHJLF�EULHI�SUHSDUDWLRQ
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 Maps reproduced from the Ordnance Survey Crown Copyright Reserved Hastings Borough Council Licence No 100021328
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3.3   WHITE ROCK ENHANCEMENT THEMES: 
  
A Greenway-based landscape framework for White Rock would support the concept of
integrated regeneration themes. Each theme developed around the phased enhancement 
of existing White Rock assets:

 A   Amenity & Recreation theme 
 
A focus on Hastings Pier, the Seafront  and White Rock   
3OHDVXUH�*DUGHQV��UHVSRQGLQJ�WR�WKH�8.¶V�FXUUHQW�VHD-
VLGH�UHQDLVVDQFH�DQG��³VWD\FDWLRQ´�WUHQGV�

�%���(GXFDWLRQ�	�'LVFRYHU\�WKHPH��

�$�IRFXV�RQ�QHZ�³GLVFRYHU\�YHQXHV´�IRU�/RFDO�6FKRROV�
 Hastings Academy, South Coast College, visiting  
 english-language students, and 1066 Country tourists.

�&���%LRGLYHUVLW\�	�6XVWDLQDELOLW\�WKHPH��  
 
�$�IRFXV�RQ�6XPPHU¿HOGV�1DWXUH�5HVHUYH�and new 
³*UHHQ�$UFKLWHFWXUH´�YHQXHV�WKDW�DGGUHVV�WKH�LVVXHV
 of climate change and mitigation strategies.

 D   Heritage & Culture theme

 A focus on an enhanced or relocated Hastings 
�0XVHXP�	�$UW�*DOOHU\��D������'LVFRYHU\�&HQWUH� 
 a relocated White Rock Theatre, and the Convent 
 site’s historical listed buildings. 

 
 E   Localism & Community theme 

 A focus on reponding to local community needs with 
new support venues e.g community centre/library/cafe/
pharmacy, that help support social cohesion.

 F   Sports & Play theme 

 A focus on White Rock’s scattered sports facilities
 better relocated to Horntye Sports Centre, Summer-
¿HOGV�6SRUWV�&HQWUH� and the Oval.
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The Community Workshop provided an opportunity for local residents and other stake-
holders to brainstorm and explore possibilities together. Following a walkabout of the 
area, a buffet lunch and some introductory presentations, the 16 workshop participants 
were asked to brainstorm opportunities, a wish list and action needed on the following 
themes:

  1   Planning & Sustainability
  2   Amenity & Recreation including Health & Wellbeing
  3   Heritage & Culture                                                  
  4   Access & Connectivity                         
           5  Organisation & Engagement         
 
The session was facilitated by community planner Nick Wates who provides the following 
summary of the results:                  

4.1      Planning & Sustainability.

Need a reason to go there:
.H\�WR�D�VXVWDLQDEOH�IXWXUH�IRU�WKH�DUHD�LV�FUHDWLQJ�UHDVRQV�IRU�SHRSOH�WR�JR�WKHUH��7KHUH�FRXOG�EH�
a major draw, such as a 1066 heritage centre/experience, or a range of smaller attractions with 
better coordination of facilities and promotion. Either way there need to be drivers to bring 
VLJQL¿FDQW�LQYHVWPHQW�LQWR�WKH�DUHD��

Quality housing: 
There is potential for building a limited new housing as enabling development, providing it is of 
KLJK�TXDOLW\�GHVLJQ��XQOLNH�VR�PXFK�RI�ZKDW�KDV�EHHQ�SURSRVHG�ORFDOO\�LQ�WKH�UHFHQW�SDVW��3RVVLEOH�
locations include the Convent site and around the civic facilities on Bohemia Road.
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4.2    Amenity & Recreation including health & wellbeing.

Consolidation of facilities: 
Facilities have been developed in a piecemeal fashion over the years and there is a need for 
consolidation and rationalisation.
 
Review the offer: 
0DQ\�RI�WKH�IDFLOLWLHV�FXUUHQWO\�SURYLGHG�DUH�QR�ORQJHU�VXI¿FLHQWO\�SRSXODU�WR�EH�HFRQRPLFDOO\�
viable. A rethink is needed to ensure that the offer is future proofed. Better refreshment facilities 
DUH�UHTXLUHG�

Masterplan:  
$�PDVWHUSODQ�LV�UHTXLUHG�WR�HQVXUH�D�FRPPRQO\�DJUHHG�DSSURDFK�DQG�PDQ\�RSWLRQV�ZLOO�QHHG�
WHVWLQJ��2QH�RSWLRQ�LV�WR�KDYH�D�FDIp�DQG�FXOWXUDO�FHQWUH�LQ�UHVWRUHG�JDUGHQV�DW�WKH�HDVW�HQG�RI�WKH�
JDUGHQV�DERYH�WKH�SLHU�ZLWK�D�QHZ�VZLPPLQJ�SRRO�DQG�VSRUWV�FHQWUH�DQG�SOD\�]RQH�RQ�WKH�:HVW�
side of Falaise Road.
 
Planting for wildlife: 
The natural areas should be protected physically and enhanced by design to prevent undesirable 
green infrastructure loss. It may be desirable to increase the extent of natural areas by adopting
sustainable planting for wildlife and reducing the amount of mowed grass. 

Ecology centre: 
Potential to create an educational wildlife centre, possibly in the Museum. 

4.3   Heritage & Culture.

Focus on heritage: 
7KHUH�LV�KXJH�LQWHUHVW�LQ�WKH�SDVW�RI�+DVWLQJV�DQG�6W�/HRQDUGV�±�ZRUOGZLGH��±�DQG�QRW�MXVW�UHODWLQJ�
to 1066. More needs to be made of St Leonard’s valuable heritage on the White Rock site which
includes the Convent, an important example of Gothic architecture which was built by Pugin’s son 
and designed by William Wilkinson Wardell. More research is needed and ways of interpretation-
explored. More also needs to be made of the splendid Museum & Art Gallery building. 

White Rock Pleasure Gardens check: 
The history and heritage of the pleasure gardens needs to be researched further and a decision 
made on which parts to restore and which parts to up date.

Save the Convent East Wing: 
The Italianate extension to the Convent should be preserved. 

Review local listing: 
The listing of local buildings of historic interest should be reviewed.

4.4    Access & Connectivity.              
                                                                                                                  
Improve pedestrian and cycle routes to and through the site: 
There is a need for improved pedestrian and cycle routes to and through the site, particularly from 
+DVWLQJV�DQG�6W�/HRQDUGV�:DUULRU�6TXDUH�VWDWLRQV�DQG�IURP�WKH�VHDIURQW��
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Extend the Greenway: 
The Greenway network should be extended through the site. 

Integrated transport: 
An integrated transport system needs to be developed making use of bus, train and innovative 
new modes. Car parking is already at capacity during peak periods. Continuing a Hastings 
tradition, the potential for underground parking should be explored. The possibility of closing 
)DODLVH�5RDG�VKRXOG�DOVR�EH�H[SORUHG��VR�FUHDWLQJ�PRUH�VSDFH�DQG�ÀH[LELOLW\�IRU�QHZ�XVHV���

Footfall study: 
There needs to be more understanding of how people use the area at present and how they 
might use it in future.

%HWWHU�VLJQDJH� 
%HWWHU�VLJQDJH�LV�QHHGHG�VR�WKDW�SHRSOH�FDQ�¿QG�DQG�XQGHUVWDQG�WKH�KHULWDJH�DQG�IDFLOLWLHV�
available. 

4.5 Organisation & engagement.  
       
Coordination of businesses and facilities managers
Ways need to be found engage the many separate businesses and facilities in planning the best 
way forward.

Website needed
There is a need for online information about the area and about the future planning of the area. 

Feedback 
The results of consultation exercises and planning workshops need to be fed back to people to 
avoid consultation fatigue and disillusionment in the planning and development process. A more
personal approach to consultation is thought likely to be productive in the near future, using street 
stalls for instance. 

Engage young people 
More effort should be made to involve young people in decisions regarding the area.

Masterplan
A masterplan should be developed for the whole of the green space. Local residents and 
businesses should be involved in its creation and it should build on current and past work and 
consultation. 

Community led projects and management
The potential for community led projects and management needs to be explored in partnership 
with Hastings Borough Council to ascertain what resources could be available for the task
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  4.6 Community Workshop participants:

 Joan Bones (White Rock Bowls Club).

 Abigail Callaghan (University of Brighton).

 Heather Callister (Local Resident).

 Nicole Collomb (Landscape Architect).

          Rosella de Tommaso (University of Brighton).

 Christine Francies (Burton St Leonards Society).

 Jane Freund (Nick Wates Associates).

 Timothy Jemison (Hastings Greenway Group).

 Christopher Lewcock (Hastings Urban Design Group).

 Steve Manwaring (Hastings Voluntary Action).

 Bernard McGinley (Blueprint St Leonards).

 Frank Rallings (University of Brighton).

 Suzy Tinker (White Rock Trust).

 Helen Walker (University of Brighton).

 Bob Walters (Bottle Alley regeneration project).

 Nick Wates (Nick Wates Associates)
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5.      KEY FINDINGS OF THE GREEN & WHITE ROCK PROJECT  

The Upper White Rock is an area of green infrastructure and piecemeal development located 
between the town centres of Hastings and St Leonards. The overall site offers major opportunities 
IRU�UHJHQHUDWLRQ�DORQJ�ZLWK�JUHHQ�LQIUDVWUXFWXUH�HQKDQFHPHQW�WR�SURYLGH�D�VLJQL¿FDQW�DVVHW�IRU�WKH�
health and wellbeing of local residents, for civic use, and for tourism. The report outlines the main 
¿QGLQJV�RI�WKH�6WXG\�DORQJ�ZLWK�WKH�YLHZV�RI�WKH�FRPPXQLW\��

7KH�NH\�¿QGLQJV�DUH�WKDW�

    a. The Upper White Rock area is an underused resource located between the town   
 centres of Hastings and St Leonards.

����E�� 7KH�SUHGRPLQDQW�*UHHQ�,QIUDVWUXFWXUH�ZLWK�6XPPHU¿HOGV�/RFDO�1DWXUH�5HVHUYH�DQG��
� WKH�FOLIIWRS�ORFDWLRQ�ZLWK�VLJQL¿FDQW�YLHZV�DQG�YLVWDV�DFURVV�WKH�(QJOLVK�&KDQQHO�� �
 provide a quality location for regeneration for tourism, cultural and residential 
 activities. 

    c. The Hastings Museum is a heritage asset which gives opportunities for expanded  
 cultural and  tourism offer, and can act as a catalyst for the regeneration of Upper  
           White Rock.

    d. The Convent site is a heritage asset which gives an opportunity for historic 
 buildings restoration and enhancement, and some sensitive vernacular residential  
 regeneration.   

    e. The locality suffers from access and connectivity problems insofar as the cliff 
 topography creates a barrier between the seafront and the Upper White Rock. 
 Similarly access from Magdalen Road in St Leonards is not currently possible and  
� SHGHVWULDQ�URXWHV�DQG�DFFHVV�LQ�WR�6XPPHU¿HOGV�:RRG�DUH�OLPLWHG��1HZ�*UHHQZD\��
 routes across the site are a key component to any regeneration.

    f. There are a number of underused buildings and facilities within the Study area and  
� VRPH�IRUP�RI�UDWLRQDOLVDWLRQ�FRXOG�EHQH¿W�WKH�EXLOW�HQYLURQPHQW�DQG�XSJUDGH�WKH���
 landscape.

   g. The Green Infrastructure within the White Rock area could be upgraded by land-  
� VFDSLQJ�DQG�VXVWDLQDEOH�SODQWLQJ�VFKHPHV�ZKLFK�UHÀHFW���VW�FHQWXU\�WKLQNLQJ�
 relating to climate change, coastal location and maintenance issues.

   h. There is an opportunity to re-interpret the former Pleasure Gardens creating an 
           exciting and interactive 21st century Greenspace for community use, civic use,   
           and for visitors to Hastings and St Leonards.

   i. The Upper White Rock provides an opportunity to provide a revitalised  area of the  
 town and create a greenspace that will contribute to the health and wellbeing of its  
 residents. 

   j. For the potential of the White Rock area to be realised by the community, the key   
� UHFRPPHQGDWLRQ�IURP�WKH�*UHHQ�	�:KLWH�5RFN�3URMHFW�LV�WKDW�WKH�DUHD�ZRXOG�EHQH¿W��
 from a Master Planning exercise as a precursor to the Hastings Town Centre and   
 White Rock Area Action Plan (AAP).
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6.    CONCLUSIONS 

,Q�WKH�8.�DQG�HOVHZKHUH��H[FLWLQJ�DQG�LQQRYDWLYH�XUEDQ�JUHHQVSDFHV�SOD\�DQ�LQFUHDVLQJ�
important role in successful regeneration programmes. Here in Hastings and St Leonards, the 
ORFDO�FRPPXQLW\��DORQJ�ZLWK�NH\�SDUWQHUV�DQG�VWDNHKROGHUV��DUH�NHHQ�WR�H[SORUH�DQG�UHGH¿QH�WKH�
role urban Greenspace can play in the community and civic fabric of the town.

Throughout its long history the White Rock area has changed its shape and character in 
response to the changing needs and values of the day. Whilst the White Rock’s existing offer is 
currently low key and somewhat ambiguous, its  spectacular regenerational potential as strategic 
urban Greenspace remains undiminished. 

Further information: 
  
The Hastings Greenway Group is preparing a more detailed report on the Green & White Rock 
3URMHFW�ZKLFK�ZLOO�EH�DYDLODEOH�LQ�HDUO\�������)RU�DQ\�TXHULHV�RU�\RXU�VXJJHVWLRQV�SOHDVH�FRQWDFW�
 
   Timothy Jemison CMLI AoU (Co-Chair Hastings Greenway Group)
   TJAssociates Tel: 01424 427526 (tjassociates@btinternet.com) 

  


