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I simply want to say a big thank you to all of those who've helped make this 

handbook possible, and explain briefly how it came about. 

The desperate need for how-to-do-it information on community regeneration 

techniques was forcibly brought home to me when I was running an Urban 

Conservation Project in Hastings at the end of the eighties. 

' 

'-.._,/ As--a hectically busy, grass-roots practitioner for a few years, I realised there was a 

yawning gulf between the output of the architectural publishing industry - in 

which I've spent most of the rest of my professional life - and the requirements 

of the community-based enabler. 

Dealing with the relentless, day-to-day demands of local people wanting help 

improving their surroundings, there was little time to read wordy theoretical 

texts or case studies - which is mostly all that existed - and which proved of little 

practical use anyway. 

What was needed, it seemed to me - and others I discussed it with - was simple, 

universally applicable, graphic, nuts-and-bolts information on neighbourhood 

regeneration techniques, which would stop one having to constantly 'reinvent 

the wheel', and which could be distributed to people - from all walks of life - that 

one was dealing with on any particular project - the same kind of material that is 

now available in most bookshops on subjects like gardening or home 

improvements. 

The Tools for Community Design programme has been set up by Ros Tennyson, 

John Thompson and myself to speed up the process of production, promotion 

and distribution of such material. 

Those who have tried will know how absurdly difficult it is to get funding for 

practical research and development in this field. So we were over the moon 

when The Prince of Wales's Institute of Architecture offered to provide a base for 

the initiative, and when English Partnerships, Inner City Aid and the Urban 






