Provisional list of methods to be covered
Please get in touch if you know of others

Activity mapping
Avrchitecture centre
Architecture workshop
Briefing workshop
Community appraissal
Community audit
Community design centre
Community group
Community indicators
Community plan
Community planning forum
Community projects fund
Design assistance team
Design day

Design game

Design workshop
Development trust
Elevation montage
Environment shop

Fish bowl

Forum

Future search

Guided visualisation
Homeowners file
Interactive display

Land trust

Legislative theatre
Mapping

Mobile planning unit
Mock ups

Modelling
Neighbourhood office
Neighbourhood talent survey
Open competition
Open house event
Open space workshop
Parish mapping
Participatory appraissal
Planning aid

Planning day

Planning weekend
Planning for real
Process planning session
Residents tool loan service
Resource centre

Special projects group
Street stall

Table scheme display
Task force

Trail

Urban design game
Urban design studio
Urban studies centre
Vision fair

Visual simulation

Web site

Tools for Community Design is a publishing initiative which
develops and promotes good practice in community architecture,
planning and design by producing and distributing high quality,
universally applicable, how-to-do-it information. Specific products
are evolved in partnership with practitioners and institutions
using ‘action research’ and ‘participatory editing’ techniques. The
first publication was Action Planning; how to use planning
weekends and urban design action teams to improve your
environment published in English and Chinese in 1996 and
German in 1997. Copies from: POWIA, 14 Gloucester Gate,
London NW1 4HG Tel:0171 916 7380 E-mail: info@powia.ac.uk.
Price £10 plus postage (£1 UK, £2.50 overseas).
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The Community Planning Handbook

How can people best get involved in shaping their local
built environment? There is now a fascinating menu of
options ranging from one-day design workshops to
interactive sites on the worldwide web.

This book, aimed at a general readership and to be
published in early 1999, will provide best practice
information on the most effective methods in use
worldwide. It will also demonstrate how these methods
can be combined in a variety of ways to suit different
development scenarios.

A handy A-Z illustrated format combined with an
exhaustive glossary will allow people in both developed
and developing countries to devise an approach best
suited to their particular situation. Tips, sample formats

and checklists will help people get started and learn from

the experience of others. Listings of publications, films
and contacts will allow people to find further, more
detailed, sources of information.

Get in touch if you can help
We are keen to hear from anyone who can:

e supply photos, sample documents and other material
on methods and strategies;

e supply details of contacts, publications and videos;

e comment on drafts of the whole book or on specific
methods or sections (please specify);

e help with publicity and distribution in due course;

Or if you would just like to be on the mailing list for
further information. All support and assistance will be
suitably credited in the book. Reproduction and postage
costs may be covered if agreed in advance.

Contact the compiler and editor:

Nick Wates 7 Tackleway, Hastings TN34 3DE, England

tel +44 (0)1424 447888

fax +44 (0)1424 441514

e-mail nick@wates.demon.co.uk

web site  www.wates.demon.co.uk

see also rudi.herts.ac.uk and www.cf.ac.uk/powia
Spring 1998
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An A-Z of ways to get involved
in shaping your city, town, village
or hamlet in any part of the world

Compiled and edited by
Nick Wates

An initiative by
Urban Design Group and
Tools for Community Design

Funded by
Department for International Development

Supported by

The Prince of Wales’s Institute of Architecture,
Department of the Environment, Transport
and the Regions and Hastings Trust

Design Workshop, Liverpool, 1997



Draft of how the Methods A-Z pages
will work. Each method has a double
page spread.

Draft example of format for community
planning process scenarios.

Get in touch if you know of scenarios
that have worked.

Purpose B Features Sample formats Layouts

The method's Tihe meiheds mEi Timetables, procedures, Room layouts,

main use and A — forms, other detailed physical

Method title strengths information arrangements
hMETHODS / METHODSd SCENAR\OS_
- { entrance } . . . N . . .
a Inner cit Rejuvenation of a deprived inner city area dominated by

communlty Samp!e Communlty v \/ regenergtion blocks of local authority flats and lacking amenities.
planning forum Planning Forum Format - depys

Community Planning Forums are open,

HELP PLAN THE FUTURE OF MONROE

RN multipurpose events lasting several hours.
COMMUNITY The three-stage format is designed to secure
PLANNING FORUM information, generate ideas and create

ONMONROE'S OPEN SPACE

interaction between interest groups with a
minimum of advance planning.

AT BOLLING HOUSE, 211 EAS
5.00PM THURSDAY 8 AUGU

Sy

ALL WELCOME
GIVE US YOUR IDEAS FOR IMPROVING
THIS NEIGHBOURHOOD

® Community Planning Forums can be organised at
any time but are particularly useful at an early stage
in a participation or development process.

m Forums can be organised by any interested party
Sample advertising leaflet. and can be organised at short notice.
Key components: Slogan

summarising overall purpose;
venue; time, date; statement of m The format combines interactive displays, an open

immediate objectives and . .
perhaps some background forum, workshop groups and informal networking.

information; map of area with
venue marked; name of m Key ingredients are a leaflet advertising the event, a
organisers.

means of distributing it, a venue and a facilitator.

Keep the atmosphere informal to get best results. Good
refreshments worthwhile.

% Particularly useful events for students engaged in urban design
projects because they do not necessarily need to relate to any
‘real’ development timetable or be organised by local people
They can be organised by anyone at any time (though they will
normally work better if locals assist).

“It was a very effective formula.
It allowed us, as a group, to
find out what the inhabitants
expected of their place for the
future. And it didn’t impose
too much on people’s time. In
fact | think everyone had a very
enjoyable evening.”

Laura Dotson

“% Getting students to organise the format themselves can be highly
educational, particularly if linked with a process planning session
(== Process planning session). Providing a framework may be

Interactive displays

As people arrive they are guided towards a
variety of interactive displays where they
are encouraged to make comments using
Post-its, marker pens or stickers

(5= Interactive display). General mingling
and discussion. Refreshments. (45 mins)

]
Open Forum l:l
]

workshop workshop
tables tables

N

People are seated in a horseshoe shape,
perhaps with model, plan or drawing on a
table in the centre. Introductions by .

N seating around
organisers. Feed back on interactive model or plan
displays by pre-warned rapporteurs. Open
debate chaired by organiser. (45 mins)

Ideal layout in a large hall

w

Workshop groups

People are divided into groups and work
around tables on various topics/areas,
either pre-selected or agreed during the
Open Forum. (45 mins)

IS

Networking
Informal mingling and discussion.
Refreshments. (45 mins)

w

Feedback (optional)
Reports from workshop groups to plenary.
(Or separate presentation session later.)

Total running time: 3 hours minimum
Ideal numbers 30 - 150

Open forum

Debate in a horseshoe arrangement following a
warm-up interactive display and before dividing
up into workshop groups.

Key roles at a planning forum

Chairperson for Open Forum

FURTHER INFORMATION

a
O Facilitator/stage manager
O Hosts as people arrive

a

Photographer & Methods: Interactive display. Table

[ Reporters for each interactive display scheme display. Elevation montage. Task

Tenant management organisation formed
Authority hands over management of flats to
tenants. Tenants appoint community architect

h 4

office opened 1= p84
For tenant committees and consultants.

h 4

Housing estate improvement programme
Scheme developed using planning for real
55 p100 and choice catalogues &= p36.

h 4

New housing
Designed and built by a local housing association
after a planning day s=r p98.

A 4

Open space projects
Devised by special projects committee using
design games &= p48.

h 4

Community arts and young people’s projects
Using arts workshops &= p30 and projects in schools.

h 4

[ — Action planning event v p24

To take stock and produce a strategy for future
action. With outsider and local design assistance
team members. Lasting several days.

h 4

| 1 Review session 1= p110.

h 4

Interior designer helpful (ie arranging publicity and venue in advance) force. Scenarios: Community centre. Masterplan

Student organiser of a O Workshop and forum recorders Village revival. Drawn up by development partnership and local

community planning forum at O Workshop facilitators ¢ Richard John development trust ss p52.

Richmond, Virginia, USA, 1996. $ \Main costs: Venue hire; advertising leaflet production.
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