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1.  Present a simple framework for addressing 
community involvement in planning.   

2.  Provide a taster of the options available. 
3.  Look at how one can develop a community 

involvement strategy for any particular 
situation. 

4.  Look at a few case studies. 
5.  Reflect on the implications for Taipei.    
	



This session	
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Why involve people in planning?	



•  Additional resources 
•  Better decisions 
•  Building community 
•  Compliance with 

legislation 
•  Democratic credibility 
•  Easier fundraising

  

•  Empowerment 
•  More appropriate results 
•  Professional education 
•  Responsive environment 
•  Satisfying public demand 
•  Speedier development 
•  Sustainability 
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Community Planning = ‘Planning carried 
out with the active participation of the end 
users. Similarly community architecture, 
community design and so on.’  
 
(Community Planning Handbook, 2000) 

Definition	
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1996	



Action  research	



§  Academy of Urbanism 

§  Department for International Development 

§  Department of the Environment, Transport  
& the Regions  

§  English Partnerships 
 
 

§  European Commission Humanitarian Office 

§  John Thompson & Partners 

§  The Prince’s Foundation  

§  South Bank University 

§  Urban Design Group 

2000	

 2008	



Action research	



2014 REVISED	
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Launched 2001	



Global resource	



• Google’s No 1 
of over 250 
million results 
for ‘community 
planning’.  
• Over 1,000 
visitors per 
week. 
• Users from 
100 countries 
per month. 
• UN-HABITAT 
study features 
site as good 
practice toolkit 
for urban 
governance. 
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Universal applicability   
an operating system that seems to work	



Chinese 
1996	



German 
1997	



Czech 
1999	



French 
2010	



Chinese 
2002	



Korean 
2008	
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§  Principles                                 
Apply to almost any situation. Worldwide applicability  

§  Methods                                                   
Huge menu of different techniques and approaches  
new ways of people interacting | new types of event | new support frameworks 

§  Scenarios                                                  
How one might use a combination of methods in a 
particular development situation - creating an 
involvement or empowerment strategy.  

	



Community planning framework	
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§  Principles                                 
Apply to almost any situation. Worldwide applicability  

§  Methods                                                   
Huge menu of different techniques and approaches  
new ways of people interacting | new types of event | new support frameworks 

§  Scenarios                                                  
How one might use a combination of methods in a 
particular development situation – inner city 
regeneration, village improvement, creating a 
neighbourhood plan.  

	



Community Planning framework	
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Universally 
applicable good 

practice	



Principles	
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Ore Valley, Hastings, UK                              Pakistan 
People of different ages, gender, backgrounds and culture invariably have different 
perspectives. Make sure a full spectrum of the community is involved. This is usually 
more important than involving large numbers.  

Principle: Involve all sections  
of the community	
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Wherever possible, base community planning activities physically in the area being planned. 
This makes it much easier for everyone to bridge the gap from concept to reality. 	



Wallingers Walk, Hastings, UK Kenya 

Principle: Work on location	
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People can participate more effectively if information is presented visually rather than in 
words. Use graphics, maps, illustrations, cartoons, drawings, photomontages and models 
wherever possible.	



Wenceslas Square, Prague, before ………    and after	



Principle: Visualise	
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How do you  
go about it  
in practice?	



Methods	
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People engaging in the issues and debate, on 
their own and in an enjoyable way, by making 
additions or alterations to pre-prepared exhibits.	



Method: Interactive displays	
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Makes it possible to secure the views of larger numbers of people than is  
possible indoors. Particularly useful where the views of people using a 
particular street or public space are wanted. Overcomes issue of people’s 
reluctance to attend events.  

Method: Street stall	
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The inspection of the environment being dealt with by mixed teams of local people 
and technical experts. Used to familiarise everyone with the physical environment 
and key issues at the start of a project and to review progress at intervals. 

Method: Reconnaissance trip	
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Simple, easy-to-
organise working 
sessions where 
people work in small 
groups to identify key 
issues and possible 
solutions	



Method: Briefing workshop	


§  Dislikes 

§  Likes 

§  Ideas for 
 improvement 
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Method: Design workshop	



Hands-on sessions allowing  
small groups of professionals and 
non-professionals to work creatively 
together developing proposals.	
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Very effective for getting 
people involved. Particularly 
useful for generating 
interest, presenting ideas 
and helping people think in 
three dimensions. Lots of 
different kinds. 

Method: Models 
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Method: Ideas competition	



A good way of stimulating 
creative thinking and 
generating interest and 
momentum. They can be 
designed to allow everyone 
a chance to put forward 
their ideas.	
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Method: Design fest	



Producing creative concepts for the future of 
an area by getting multidisciplinary teams to 
develop and present ideas in public.    
(Photos: Jack Sidener, Chinese University of Hong Hong)	
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Brochure with information 
about project and 
involvement process. 	



Method: Draft plan consultation 

Main proposals in 
words and graphics.  	



Tear off questionnaire with 
tick box AND open ended 
questions. Free postage.	



Peterborough Station Quarter
Development Brief
Your views wanted

Open House Day
Saturday 27 August 2005
Queensgate Shopping Centre, Peterborough
(outside Boots)
Consultants available to answer questions

Exhibition
22 August to 15 September 2005
Mondays to Fridays 10am to 4pm
The Foyer, Peterborough City Council Offices
Bayard Place, Broadway, Peterborough
(opposite Central Library)
Exhibition available for viewing (but unstaffed) 

For further information on the plans and this
consultation please contact:

Steve Scott, Project Manager
Halcrow
Tel: 01733 560033
scotts@halcrow.com

Exciting plans to create a dynamic new
£500 million gateway to Peterborough on
22 hectares (54 acres) of mostly derelict
and under-used land surrounding the city’s
railway station have been prepared by consultants
for Peterborough City Council. They relate
closely to the Council’s ‘Plan for Peterborough
City Centre’ and the development of the North
Westgate area. After this consultation the
proposals will be finalised and form a Development
Brief to guide future development in the area. 

Let us have your views on the plan by
visiting the exhibition and completing and
returning the questionnaire.

Peterborough City Council contact:
Tim Furnell
Tel: 01733 453414
tim.furnell@peterborough.gov.uk

FOR

Artist’s impression of the proposed new Peterborough Station Square West

Main Proposals
1. Station redesign
• Giving the station an entrance from both sides of the

railway.
• Two new broad pedestrian bridges as ‘connectors’

across the tracks.

2. Public spaces and pedestrian routes
• Public squares in front of the station on both sides of

the railway.
• New neighbourhood park on the western side.
• Improved pedestrian links from the station to all parts of

the city centre.

3. Traffic and parking
• Bourges Boulevard remains a traffic route but is

landscaped.
• New main north-south route west of railway (New

Station Street).

• New access road running east of, and alongside, the
railway.

• New bus station arrangements.
• Parking for rail users (up to 2,300 spaces) on each

side of the railway, mainly in underground car parks:
multi-storey car parks for the shopping centre (1,600
spaces) east of the railway.

• Parking for new developments within development
blocks.

4-9. Development areas
• Six development areas identified, each to have its

own distinctive characteristics (see below).
• Sites earmarked for ‘landmark’ buildings.
• Total area to be redeveloped: 10 hectares of net

ground space

See the exhibition for more details

8. North-east area
• Large scale office/civic 

buildings
• 8 storeys maximum

9. Northgate area
• Bus lay-over area 

7. East area
• Emphasis on connecting 

spaces and providing efficient 
and pleasant station access

• New bus station close to train 
station

• Multi-storey car parks for 
shopping centre

• 4 storeys maximum

6. South area
• Strong architectural 

statement
• Possible major public 

venue or other high 
profile development

• Design competition 
5. South-west area 

• Mixed use with 
offices, studios, 
housing and public 
buildings

• 3-8 storeys
• High quality public 

realm
• New pedestrian and 

cycle links to Hospital
site

4. North-west area
• Urban living at a

variety of densities
• Increasing height of

buildings towards 
the railway

• Some studios 
and offices

N
ew

 Station Street

new
 access road

land bridge

pedestrian bridge
Station

square

square
buses

buses

Crescent Bridge

Mayor’s Walk

Development block indicating layout

Building line with street access

Main pedestrian route

Pedestrian bridge

Improvement of route

Potential connection

Street

Train station and access to platform

Green infrastructure

Questionnaire
Please answer the questions below and return by 15 September (no stamp required) or hand in at the exhibition. 
Thank you for your time.

Strongly No Strongly
How do you feel about the main proposals? support Support opinion Oppose oppose

1. Station redesign ! ! ! ! !

2. Public spaces and pedestrian routes ! ! ! ! !

3. Traffic and Parking ! ! ! ! !

4. North-west development area ! ! ! ! !

5. South-west development area ! ! ! ! !

6. South development area ! ! ! ! !

7. East development area ! ! ! ! !

8. North-east development area ! ! ! ! !

9. Northgate area ! ! ! ! !

Please use the space below to make comments.
Draw or sketch if you wish. Write separately to Halcrow (address page 1) if you need more space.

Please help us to analyse these responses by telling us a little bit about yourself:

Gender Male " Female "

Age Under 20 years " 20–34 yrs " 35–49 yrs " 50–64 yrs " 65 yrs or over "

Working Full time " Part time " Not working  " Retired " Student " Other "

Do you live in Peterborough? Yes " No " If yes, your street name _____________________________________________

Do you work in Peterborough? Yes " No " If yes, your street name  ___________________________________________

Contact details (optional)

Name _______________________________ Phone ________________________ Email ___________________________________

Address ______________________________________________________________________________________________________

Moisten here, fold and seal
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Method: Community planning event	



§  Carefully structured collaborative 
event at which all stakeholders, 
including the local community, work 
closely with specialists from all 
relevant disciplines to make plans 
for the future of that community or 
some aspects of it. Often known as 
charrettes.	
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§  Introductions and briefings 
 

§  Briefing workshops 
 issues and opportunities 

§  Plenary session 

§  Lunch and site walkabout 

§  Design workshops 
 options and proposals 

§  Plenary session 
 

 

§  Next steps 
 

§  Presentation/reception 

Method: Planning day	
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Method: Planning weekend	


Thursday 
§  Team arrivals 

 

Saturday 
§  Briefing workshops 
§  Design workshops 
§  Brainstorm dinner Friday 

§  Launch & introductions 
§  Reconnaissance 
§  Briefings 
§  Social event 

Sunday 
§  Team working 

Monday 
§  Team working 
§  Public presentation 
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Presenting design ideas to the public and securing 
reactions in an informal manner.  

Less structured than a workshop; more interactive 
than an exhibition. 

Drop in events are increasingly popular 	



Method: Open house event	
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The creation or strengthening of user groups is a key element of most 
community planning.  They act as clients in championing the views of 
those who will use the end product and keep the momentum going.	



Method: User group	
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Development Trusts, 
also known as 
Community 
Development 
Corporations, provide a 
mechanism for 
communities to 
undertake regeneration 
and development 
themselves. They can 
be legally constituted to 
manage land and 
property. Community 
land trusts are a similar 
concept.  	



Method: Development trust	
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Places set up to help people 
understand, and engage in, 
the design of local buildings 
and the built environment. 
Urban regeneration stations  
an interesting approach. 	



Method: Architecture and 
planning centres 
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Online Method: Mapping	



Now there is an 
online version 
of most 
previous 
methods, plus 
new 
possibilities. 
Here is a 
Google Map 
being used to 
consult on 
potential 
housing 
development 
sites.  
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Online Method: Social networking	



Can be used to 
generate 
interest in 
consultations 
and generate 
debate. 
 
Different 
platforms reach 
different 
audiences.  
 



Online method: Online consultation	



Particularly 
useful for major 
infrastructure 
projects. 
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Online method: Project website	


Now the 
first priority 
for almost 
all projects 
 



Online methods: Other	



§  Social mapping 

§  Toolkits 

§  Development control 

§  Environmental management 

§  Single method sites 

§  Surveys – construct, conduct, report	



This is the new frontier for Methods.	
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An involvement 
strategy for every 

development 
situation	



Scenarios	
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Scenario: Local 
neighbourhood 

initiative	


Local people in a rundown neighbourhood and 
agencies working with them take the initiative 
to speed up the regeneration process.	



§  Process planning session 
§  Steering group 

§  Co-ordinator appointed 

§  Planning weekend 
§  Development forum 

§  Neighbourhood office 
§  Review session 

§  Development trust 
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Scenario:  
Derelict site   

re-use	


An initiative to make use of a derelict urban 
site in public ownership.	



§  Research 

§  Public meeting or forum 

§  Ideas competition 

§  Development partnership 

§  Art workshop 

§  Open house or street stall 

§  Implementation 

§  Management body formed	
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Scenario:  
Community  

led plan	


Producing a parish, local action, community or 
neighbourhood plan from the bottom up. 

§   Getting started 

§   Establishing steering group 

§   Process planning 

§   Community engagement / Visioning  

§   Prioritising 

§   Draft plan 

§   Final plan 

§   Implementation 

§   Monitor and review 
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Scenario:  
Neighbourhood  

development plan	


A parish council or neighbourhood forum 
decides to produce a neighbourhood plan as 
defined by the Localism Act 2011 

§   Initial discussions 

§   Designation 

§   Draft plan prepared 

§   Pre-submission consultation 

§   Submission 

§   Examination 

§   Referendum 

§   Legal force 	
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§  New bottom tier of planning system 

Programme:  
Neighbourhood Planning UK	



§  A right not legal responsibility. Part 
 of Localism agenda of Big Society. 

§  Flexibility for each plan to be different 
 providing Basic Conditions met.  

§  Positive not negative effect on growth. 
§  Support packages - £9.6 million over 3 

 years from central Government. 
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Programme:  
Neighbourhood Planning UK	



§  500 plans underway 
(April 2013) 

§  Too early to assess 
impact – a big 
experiment. 

§  More: 
www.communityplanning.net/
neighbourhoodplanning/
neighbourhoodplanning.php 
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Visioning the big picture event	
  

§  5 towns in Yorkshire, 
including Pontefract and 
Castleford 

§  Held in marquee – 5 days 
§  Set overall agenda 

Case study: Castleford 
Visioning the big picture 

 



Reconnaissance for designers	
  

2003 



2003 

Case study: Castleford 
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The Castleford Project	
  

2003 

Case study: Castleford 
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Regeneration centre	
  

2003 

Case study: Castleford 
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Regeneration centre	
  
§  Focus for regeneration 

effort 
§  Hub for meetings, 

workshops, art and 
heritage exhibitions  

Case study: Castleford 
 
 

Case study: Castleford 
Regeneration centre 
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Open house interactive exhibition	
  Case study: Castleford 
Interactive exhibition of proposals 
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Designers Day	
  
§  Designers presented 
§  Community asked 

questions and later voted 
to select designers for 
each project 

Case study: Castleford 
Designers day 
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Visioning project 1: The Green	
  

§  Tired 19th century park 
§  Vandalised and underused 
§  Workshop with post it boards 

with school children 

Case study: Castleford 
Visioning project 1: The Green 



Case study: Castleford 
Project 1: The Green 
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Visioning project 2: Riverside	
  
§  Underused river 

and canal through 
town 

§  Pub workshop 
§  Walkabout  

Case study: Castleford 
Visioning project 2: Riverside 



Case study: Castleford 
 Project 2: Riverside 
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Visioning project 3: Cutsyke	
  
§  Peripheral 

residential 
area 

§  Playpark 
§  Workshop in 

local 
community 
centre 

Case study: Castleford 
Visioning project 3: Cutsyke 



Case study: Castleford 
Project 3: Cutsyke 
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Visioning project 4: Town centre	
  

§  Retail hub 
§  Market 
§  Pedestrian 

underpass 
§  Street survey 
§  Street stall 

Case study: Castleford 
Visioning project 4: Town centre 
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Visioning project 5: Fryston	
  

§  Isolated residential 
community 

§  Potential for new 
housing 

§  Planning for Real 

Case study: Castleford 
Visioning project 5: Fryston 



Case study: Castleford 
Project 5: Fryston 
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Visioning project 6: Wilson St	
  

§  Central area Victorian terraces 
§  Mapping 
§  Workshop in working men’s club 

Case study: Castleford 
Visioning project 6: Wilson Street 





 

 
Lol Coxhill in a skip  
Concept Simon Thackray.  Produced by The Shed.  Photo: Tony Bartholomew 
 



Case study: Zvolen, Slovakia 
The instigators 

 



Case study: Zvolen, Slovakia 
The place 

 



Case study: Zvolen, Slovakia 
Process planning workshop 

 



Case study: Bexhill Local Action Plan 



Context	
  
§  Client: Rother Voluntary Action.  
§  Brief: Advise and assist with consultation on 

the production of a Local Action Plan for 
Bexhill-on-sea. 

§  Provincial town by the sea, population 
44,000, higher than average, and growing, 
proportion of elderly and iconic De La Warr 
Pavilion centre for contemporary art (parallels 
with URS). 

Case study: Bexhill Local Action Plan 
Context 



Process	
  adopted	
  
§  Work	
  with	
  local	
  groups	
  and	
  agencies.	
  	
  
§  Brochure	
  to	
  inform	
  and	
  sBmulate	
  interest.	
  	
  
§  QuesBonnaire	
  based	
  on	
  pilot	
  work	
  to	
  find	
  out	
  people’s	
  

views	
  on	
  a	
  wide	
  range	
  of	
  issues.	
  
§  Contact	
  points	
  in	
  key	
  locaBons	
  throughout	
  town.	
  
§  Close	
  liaison	
  with	
  local	
  press.	
  
§  	
  6	
  Drop-­‐in	
  Have	
  Your	
  Say	
  Events	
  in	
  various	
  parts	
  of	
  the	
  

town.	
  
§  Results	
  website	
  -­‐	
  www.BexhilllocalacBonplan.co.uk	
  

	
  

Case study: Bexhill Local Action Plan 
Approach adopted 



Results	
  
§  Over 1300 completed questionnaires returned 

at over 20 collection points. 
§  Over 5,000 written comments submitted. 
§  Over 400 people attended one of the Have 

Your Say events. 
§  People of all ages and from all parts of Bexhill 

took part. 

Case study: Bexhill Local Action Plan 
Results 
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Case study: Bexhill Local Action Plan 
The plan 
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§  Joint publicity by all agencies 
§  Information brochures and 

websites with feedback 
mechanisms. 

§  4 big staffed exhibitions 
§  5 local events 
§  3 big public meetings 
§  Briefings for key interests 
§  Training of community consultants 
§  Hard to reach groups  
§  Schools and youth 
§  Citizen’s panel 
§  Voluntary group conferences and 

meetings 
§  Regeneration Centre 

Case study: Hastings Future 
Consultation month 
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§  Tick box and open ended 

Case study: Hastings Future 
Postage paid questionnaires 
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86	
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Scenarios:  
Historic inner city 

renewal	



A planning consultancy wants 
to work with local residents, 
businesses and the city 
renewal agency to develop a 
more creative approach to 
urban regeneration and 
renewal.  

What are the 
challenges for Taipei? 

What might your 
scenarios look like?  
 
What combination of 
methods will work best? 
 
Who should be involved 
and when? 
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Initial thoughts on Tapei 

§  Monitor to check that acupuncture 
 approach hits strategic goals.  

§  Explore potential of social 
 enterprises and community 
 development trusts to increase 
 sustainability of initiatives.  

§  Deeper engagement with key target 
 groups (eg elderly, homeless) to involve 
 them in regeneration process. 

§  More outreach 
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Evolution - the story so far 
1950s –  Professionals start working with urban poor in 

 developing countries.  
1960s –  Advocacy Planning - USA. Charrette programme 

 - USA. First official government inquiry into public 
 participation in planning - UK. 

1970s –  Pioneer practitioners. International networking. 
 Professional aid schemes.   

1980s –  Royal endorsement by Prince Charles. UN 
 backing. Support from professional institutes. 

1990s –  Institutional development in most sectors.  
2000s –  Mainstream activity – to varied degree.  
2010s –  Neighbourhood planning introduced into formal

 planning system as part of Localism and Big 
 Society agendas - UK. Acupuncture approach - 
 Taiwan. 



90	



Evolution – some issues 

§  Continuity of projects 
§  Continuity of funding 
§  Lack of evaluation to provide evidence   

 of what works and what does not.  

§  Engagement approaches to suit the 
 community not planners. 
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§  Engagement strategy the key.  

Evolution - what next? 
Involving communities in planning	



§  Ever-expanding menu of methods 
 to suit aims and resources. 

§  Huge potential of internet.  

§  Climate change increases need for 
 community planning. 

§  Build on previous work by many 
 people and groups all over the world 
 and be creative. 
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Follow up 

nick@nickwates.co.uk 
info@communityplanning.net 


